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Volkswagen Bank GmbH (1)Volkswagen Bank GmbH (1)

• 100% subsidiary of Volkswagen Financial Services AG
• offers comprehensive services for its customers like

� Financing and Leasing concepts
� Individual Insurance concepts and 
� Direct Banking.

� Car Financing
� Car Financing for Private and Enterprise Customers
� Largest Automotive Bank in Europe with world wide business activity, 
over 50 years of experience

� Flexible Financing products, also for other automotive brands.



Copyright © 2004 – VOICE.TRUST AG Folie 4

Volkswagen Bank GmbH (2)Volkswagen Bank GmbH (2)

� Direct Banking
� Second largest Direct Bank in Germany
� First Direct Bank with a full banking license (since 1990)
� Direct Banking unit is leading among the automotive banks with

modern Online Banking and a broad product spectrum.

� Insurance
� Broad spectrum of innovative automotive insurance services
� In connection with its financial services, VW Bank offers as well    

special insurances (like e.g. for unemployment)
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VOICE.TRUST AGVOICE.TRUST AG

• Market Leader in Voice Biometrics

• over 250.000 VOICE.TRUST users, mainly in the Financial Services industry

• World wide first security certified
voice biometrics product

• Preferred voice biometrics partner of IBM and Microsoft. 
Successfully running on demand Voice Password Reset services with IBM 
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IntroductionIntroduction

• Motivation: Save expenses to an external service agency that
resets passwords manually

• Test Phases over three months. Testing of security, customer acceptance
and speech dialog. Customizing together with VOICE.TRUST AG:

� Comprehensive security tests at the beginning of the test phase
( replay attacks, hacking attempts, etc..)

� Functions and acceptance tests with a standard installation
� Customizing of the dialogs considering the test results
� Installation of the system that is equipped with new security features

• Productive Operation : since February 2005.
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System System ArchitectureArchitecture (1)(1)

� Use of a Windows2000 Server with 2 ISDN channels (4 MSN numbers) 

� User data administration with Oracle data base

� Daily user data replication through automatic data import

� Connection to Active Directory for the provisioning of 
temporary passwords for non-deactivated users

� Connection to more than 70 SAP Systems for the provisioning of 
temporary passwords for systems to that the particular user has 
access rights
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System System ArchitectureArchitecture (2)(2)
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RolloutRollout

•Chosen rollout scheme: Superuser Enrollment

� 2 months enrollment through special teams (6 internal students) that
also directly explain the system to the users and therefore increase user
acceptance.

� Further enrollments through deligates, within departments that have
already been registered at the system after a face-to-face authentication.

� Top Down procedure / snow ball effect
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RolloutRollout and and 
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FiguresFigures (Status: (Status: JulyJuly 2005)2005)

� Ca. 90% of the employees of the German subsidaries are registered.

� used by 80% of the registered employees since productive operation start

� Since february ca. 1.500 passwords have been successfully reset.

• Outlook

� Migration to Windows2003

� Implementation of the Englisch dialog for a world wide use

� Connection to Central User Management Tools to extend the
Voice Password Reset to other systems. 

� Rollout for enduser applications ( > 1.000.000 users )
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ThankThank youyou forfor youryour attentionattention !!

Michael Kramer, CEO 

VOICE.TRUST AG


